
NCHRP 1002

Success Strategies for 
Metropolitan Planning 
Organizations
Wednesday, May 10th

Chandler Duncan / Scott Lane



2

The NCHRP mission

The National Cooperative Highway 

Research Program (NCHRP) is an 

applied research program designed 

to respond to the practical needs of 

state departments of transportation 

(DOTs). TRB administers the 

program, for which the state DOTs 

fund, select, and oversee the 

research.

- TRB Mission Brochure

NCHRP is…
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About the Project
It starts with a great team

Scott Lane, Prin. Investigator
Chandler Duncan, Director
Wade Carroll, Project Mngr.
Matt Miller

Metro Analytics

Howard Glassman

Keli Kemp / Julia Billings

Danny Rotert
Burns & McDonnell

Reid Ewing
Brandon Siracuse

Metropolitan Research Center
University of Utah

Thank you for your input!
A Whole Lot of MPOs

Modern Mobility
Partners

PublicInput.com
Graham Stone

Gannett Fleming

Thera Black, co-Principal Investigator through Phase I and NCHRP Review Panel for Feedback and Insights
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Refining the Scope: Survey
From Many Issues to 12 Topics

1
2
3
4
5

Financing Projects / Effective Use of Funds

Collaboration / Engagement (public, officials, etc.)

Staff Capacity (number, technical proficiency)

Collaboration with Regional Partners (and MPOs)

Changing Demographics, Lifestyles, Travel

Changes Presented by Technology (inc. Big Data)6

MPOs said they need on-line resources, peer exchanges, and 
practical examples and easy-to-adapt strategies

Practical, “Fresh,” Easy to Access, Low-Cost, Innovative
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Roundtables
Six Single-State and Two Multi-State

52

12

66Summarized Ideas

States

Participants

Typical Agenda*
• Welcome and Introductions / Research Overview 
• MPO Director overview of the MPO planning process
• Challenges and Opportunities experienced 
• Potential enhancements or changes to 3C planning process
• Noteworthy best practices
• MPO and Agency Partner potential actions to address
• MPO major policy issues

FOCUS: partnerships and collaboration

*multi-state roundtables had slightly different questions
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micromobility

resiliency
funding

social equity engagement
land use shifts

staffing

integrating
technology

FOCUS: current and in-depth exploration

Information Forums
The Topics In-Depth

1,078

1,989

18 Subject Experts / Panelists

Responses

People Calling InInformation Forum Agenda
•Introductions to Project
•Introductions to Panelists
•15-Minute Presentation (ea.)
•Write-In Questions (chat)
•Facilitator Questions
•Polling Questions (audience)
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Toolkit for the 21st Century
Two Pages* and to the Point

Social Equity

Financial 
Constraints

New & Emerging
Technologies

Staff Capacities

Resilience in
Planning

Freight

Inclusive 
Engagement

Curb Space
Management

Travel Patterns

Demographic
Patterns

Shared
Mobility

Planning for
The Unknown

*Each Topic Includes: MPO Challenges, 
Strategies, Potential Solutions, Examples, More 
I f i
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Toolkit for the 21st Century
Sample: Incorporating Resilience into MPO Planning

TOPIC

CATEGORIES

CHALLENGE

IMPORTANCE

SOLUTIONS

EXAMPLES APPROACH

STEPS

MORE INFO
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“We don’t need you to reinvent the wheel; if you 
create a new resource it needs to beat an on-line 
Google search.”

- AMPO 2019 Conference Participant

Innovation Database
Tailored Strategies that are Searchable

• Location

• Keywords

• Short Description

• Long Description

• Link / Contact Information

Best Practices (108)
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Innovation Database
Screenshot

TITLE

TYPE

MPO

CITY

STATE

TOPICS

KEYWORDS (3)

DESCRIPTION

MPO FEATURES
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The Products
Translating Research into Better Practice

PDF Format; 

Important Stuff in 

Front

Report Information Video
Summaries

Eight, 2-3 minute 

videos summarizing 

the Information 

Forums

Innovation
Database

Searchable MS-Excel 

database of best 

practices

Toolkit for the 
21st Century

12 two-page summary 

sheets, each focusing 

on a different topic

www.trb.org/Main/Blurbs/182715.aspx
(or search “NCRHP 1002”)

http://www.trb.org/Main/Blurbs/182715.aspx


Thanks For Listening!
W h a t ’ s  o n  Y o u r  M i n d ?

C h a n d l e r  D u n c a n  /  S c o t t  L a n e
Pr o j ect  D i r ector  /  Pr i nc i p a l  Invest i g a tor

cdunca n@ m etr oa na l y t ics .com  /  j s l a nem p o@ g m ai l . com
www.m etr oa na ly t ics .com

www.trb.org/Main/Blurbs/182715.aspx
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