
Mobility as a Service 

(MaaS) 

A Tool for Small Urban & Rural Communities



In 2018, Tompkins Countyôs MaaS proposal 

was selected for FTAôs Mobility on Demand 

On-Ramp Program. 
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MaaS as Customer Service Integrator



Value 

Propositions

MaaS

ÅMobility Education

ÅMember Organization

ÅFinancial Services

ÅCustomer Services

ÅInnovation & Adaptation 



Value Propositions
¶ Mobility Education

¶ Member Organization
¶ Member recruitment

¶ Governance/ Operations

¶ Financial Services
¶ Individual Mobility Plans, estimates of annual use & budget  

¶ Monthly Budget Billing or Single Payments

¶ Coordinate Fare Payment with mobility operators & customers 

¶ Streamline how Public agencies purchase travel for clients
¶ Credit volunteer driver mileage reimbursements as revenue

¶ Credit employer subsidies as revenue

¶ Customer Service
¶ Concierge Service 24/7 & Guaranteed Ride

¶ Feedback to mobility operators

¶ Business Co-Marketing & Discounts

¶ Continuously improve mobility services
¶ Multi-modal Trip Planning



Family of Mobility Services



Mobility Menu Unit Cost Unit 

Annual Adult Bus Pass $       450 Annual 

Annual Youth Bus Pass $       110 Annual 

Ithaca Carshare "Its my car" Plan $           8 Hour

Ithaca Carshare "Just in Case" Plan $         11 Hour

Car Rental $         55 Day

Taxi trip - City $           8 Urban Trip

Taxi trip - Rural $          20 Rural Trip 

Bicycle Maintenance $         50 Voucher 

Electric Bike Purchase $     2,000 HE Bike 

Bike Purchase $       700 Bike 

Rideshare Driver ïMiles $     0.54 Mile

Rideshare Rider ïMiles $      0.15 Mile 

GADABOUT Paratransit $            4 Trip

Vanpool Membership $       125 Month/Seat

Guaranteed Ride $         30 Annual 



Small City Household
1 car, 2 adults, 1 youth, Walkscore = 96

Small City Family Mobility Budget

Carshare $     900 

Annual Bus Passes (2) $     560 

Taxi $     192 

Bicycle Maintenance $     100 

Guaranteed Ride $       30 

Member Support $     178 

Annual Total $   1,960 

Monthly Payment $     163 



Rural Household
1 car, 2 adults, 1 child, Walkscore = 0

Rural Family Mobility Budget

Vanpool Membership $        1,500 

Carshare (Discount Plan) $           480 

Taxi $           200 

Guaranteed Ride $             30 

Member Support $           121 

Volunteer Driver Revenue $         (400)

Vanpool Program Subsidy $         (600)

Total $        1,331 

Monthly Payment $           111 


