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WORKING GROUP:  Freight 

MEETING DATE:  August 17, 2016, 1PM to 2:30PM 

LOCATION:   Meeting Room in the Security Building at the Port of Albany 

107 Smith Boulevard, Albany, NY 12202 

1-719-234-7872, Code: 6135021939. 

ATTENDEES: Adirondack/Glens Falls Transportation Council – A/GFTC: Not Present 

Binghamton Metropolitan Transportation Study – BMTS: Casandra Gascon (Phone) 

Capital District Transportation Committee – CDTC: Chris Bauer  

Elmira-Chemung Transportation Council – ECTC: Jerre Cress (Phone) 

Genesee Transportation Council – GTC: Not Present 

Greater Buffalo-Niagara Regional Transportation Council – GBNRTC: Rich Guarino 

Herkimer-Oneida Counties Transportation Study – HOCTS: Not Present 

Ithaca-Tompkins County Transportation Council – ITCTC: Not Present 

New York Metropolitan Transportation Council – NYMTC: Geoff Rick  

Orange County Transportation Council – OCTC: Ashlee Long 

Poughkeepsie-Dutchess County Transportation Council – PDCTC: Mark Debald (Phone) 

Syracuse Metropolitan Transportation Council – SMTC: Mike Alexander 

Ulster County Transportation Council – UCTC: Brian Slack, David Staas 

Watertown Jefferson – WJCATC: Scott Docteur, Al Ricalton 

New York State Department of Transportation – NYSDOT: Dave Rosenburg  

FHWA: Maria Chau, Gautam Mani, Katie O’Sullivan, Scott Davies, Travis Black  

RSG: Christine Sherman 

 

MINUTES: 

1. Introductions (All) 

 

2. Updates on the Marine Highway Program, StrongPorts Program, Build America Bureau, 

and the Panama Canal Study (Office of Marine Highways and Passenger Services) 

 

Please reference the attached slides for the presentations provided by the FHWA Office of 

Marine Highways and Passenger Services: 

  

3. National Freight Program and FASTLane Grants (Chau)  

New York received two grants in the first round of the FASTLane program. $850 million was 

distributed this year, and next year will be $900 million. The MPOs will dictate what these projects 

look like and what moves forward. NYSDOT and the MPOs are encouraged to have a strong 

prioritization process for their projects and cost-benefit analysis and other criteria to support why 

a project rose to the top priority. Chau will distribute links regarding the FASTLane Cost-Benefit 

Analysis Trainings as a reference.  



New York State  

Association of  
Metropol i tan  
Planning Organizations 
WORKING GROUP MEETING MINUTES      

 WORKING GROUP AGENDA | 2 

Freight plans are more important than ever because they are tied to national funding. In addition 

to the discretionary FASTLane program, the FAST Act provides formula funding for freight 

projects. These projects must be on the National Highway Freight Network. New York State will 

need to develop critical urban and rural freight corridors. The NYSAMPO Freight Working Group 

may be the best venue to develop these corridors.  

FHWA encourages NYSDOT and NYSAMPO to to provide comments to the docket on the 

National Multimodal Freight Network (NMFN) due September 6.. (Not part of the meeting, but the 

docket to collect comments has been open since June 6th.) 

4. NYSDOT Updates (Rosenberg) 

 

The stakeholder engagement meetings for the Freight Transportation Plan will occur in October 

and November of 2016. NYSDOT will coordinate with the MPOs in the strategic locations for the 

stakeholder meetings to identify specific locations and critical stakeholders.  

 

The project team is wrapping up the Freight Transportation Plan’s Existing Conditions and 

Forecasts Report (Technical Memorandum 5), which will be available for review by the MPOs in 

the next few weeks. The report will include analyses for each major freight corridor and facility by 

mode, as well as overall statewide economic and commodity flow trends.  

 

The project prioritization process for the Freight Transportation Plan is still in development.  

 

5. Action Items/Next Meeting (All) 

 

 Chau will distribute links regarding the FASTLane Cost-Benefit Analysis Trainings (See 

Below). 

 MPOs should stay tuned for a call for comments on the National Multimodal Freight 

Network (NMFN). 

 NYSDOT will follow up on the critical urban and rural corridors.  

 NYSDOT will reach out to MPOs regarding the stakeholder meetings for the Freight 

Transportation Plan. 

 NYSDOT will distribute the Freight Transportation Plan Existing Conditions and 

Forecasts Report to the MPOs for review in the next few weeks.  

Docket to collect comments on the NMFN 

https://www.federalregister.gov/articles/2016/06/06/2016-13261/establishment-of-interim-national-

multimodal-freight-network  

Links to the March 2016 Benefit Cost Analysis Webinar Materials (Sent by Chau 8/17/2016): 

Benefit Cost Analysis Presentation PDF 

https://www.transportation.gov/sites/dot.gov/files/docs/FASTLANE%20BCA%20Webinar%20031016.pdf  

Benefit Cost Analysis Project Readiness Guidance  

https://www.transportation.gov/fastlanegrants/bca-and-project-readiness-guidance  

Benefit Cost Analysis Recorded Webinar 

https://connectdot.connectsolutions.com/p260usm4vur/?launcher=false&fcsContent=true&pbMode=norm

al  

https://www.federalregister.gov/articles/2016/06/06/2016-13261/establishment-of-interim-national-multimodal-freight-network
https://www.federalregister.gov/articles/2016/06/06/2016-13261/establishment-of-interim-national-multimodal-freight-network
https://www.transportation.gov/sites/dot.gov/files/docs/FASTLANE%20BCA%20Webinar%20031016.pdf
https://www.transportation.gov/fastlanegrants/bca-and-project-readiness-guidance
https://connectdot.connectsolutions.com/p260usm4vur/?launcher=false&fcsContent=true&pbMode=normal
https://connectdot.connectsolutions.com/p260usm4vur/?launcher=false&fcsContent=true&pbMode=normal


Scott Davies 
Office of Marine Highways and Passenger Services  

 Maritime Administration 



 

 

MARINE HIGHWAY  

WHITEBOARD PRESENTATION 



Agenda 

 Mission & Vision  

 Governing Legislation 

 Marine Highway Routes 

 Marine Highway Projects 

 Marine Highway Grants 

 Factors of Success 

 Success Story 
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Presenter
Presentation Notes
The America’s Marine Highway System consists of over 29,000 nautical miles of navigable waterways including rivers, bays, channels, the Great Lakes, the Saint Lawrence Seaway System, coastal, and open-ocean routes. The Marine Highway Program works to further incorporate these waterways into the greater U.S. transportation system, especially where marine transportation services are the most efficient, effective, and sustainable transportation option.

Mission: To lead the development and expansion of America’s Marine Highway services and to facilitate their integration into the U.S. surface transportation system.

Vision: The full integration of Marine Highway vessels and ports into the surface transportation system to ensure that reliable, regularly scheduled, competitive, and sustainable services are a routine choice for shippers

Legislation: The America’s Marine Highway Program was established by Section 1121 of the Energy Independence and Security Act of 2007.

Program Description: Program is a Department of Transportation-led program to expand the use of our Nation’s navigable waterways to relieve landside congestion, reduce air emissions, and generate other public benefits by increasing the efficiency of the surface transportation system.

Overall Benefits:  
Creating and sustaining jobs in U.S. vessels and in U.S. ports and shipyards;
Increasing the state of good repair of the U.S. transportation system by reducing maintenance costs from wear and tear on roads and bridges;
Increasing our nation’s economic competitiveness by adding new, cost-effective freight and passenger transportation capacity;
Increasing the environmental sustainability of the U.S. transportation system by using less energy and reducing air emissions (such as greenhouse gases) per passenger or ton-mile of freight moved. Further environmental sustainability benefits come from the mandatory use of modern engine technology on designated projects;
Increasing public safety and security by providing alternatives for the movement of hazardous materials outside heavily populated areas;
Increasing transportation system resiliency and redundancy by providing transportation alternatives during times of disaster or national emergency;
Increasing national security by adding to the nation’s strategic sealift resources.




Mission 

To lead the development and expansion of America’s 

Marine Highway system and to facilitate its integration 

into the U.S. surface transportation system.  
 

 

Vision 

The full integration of Marine Highway vessels and ports 

into the surface transportation system to ensure that 

reliable, regularly scheduled, competitive, and 

sustainable services are a routine choice for shippers.  



Legislation 

 PL 110-140, The Energy Independence and Security Act of 2007 

– Established the America’s Marine Highway Program 

 

 PL 112-213, The Coast Guard and Maritime Transportation Act of 

2012 

– Added public benefit – reducing landside congestion 

 

 PL 114-92, National Defense Authorization Act for Fiscal Year 

2016 amended the term short sea shipping to include… 

– Discrete units or packages that are handled individually, palletized, 
or unitized for purposes of transportation; or’ 

– Freight vehicles carried aboard commuter ferry boats. 



Marine Highway Routes 
 

• Serve as extensions of the surface transportation 

system and follows established navigable waterways 

and shipping lanes.  

 

• Are commercially navigable coastal, inland, and 

intracoastal waters of the U.S. or connections 

between U.S. ports on those waterways. 

 

• Designated by the Secretary of Transportation as 

having the potential to benefit the public by providing 

additional transportation capacity as a part of the 

surface transportation system. 



Marine Highway Projects 
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• Must be located on a Designated Marine Highway 
Route 
 

• A public/private partnership between MPOs, 
vessel owners, labor, and freight owners 
 

• A solid business case including analysis of 
competing modes (truck and rail) 
 

• Adequate capital for start up and initial 
operations 
 

• A coordinated promotion effort between key 
stakeholders 

Presenter
Presentation Notes
Bringing public and private partners together and maintaining a constant flow of communication and high level of energy is key to taking proposed services from the conceptual stage thru development to the demonstration phase.
A fully baked project needs to have solid market analysis, business planning, and financial capitalization sufficient to take the service to the point of self sustainability.
Projects need to be providing service along a designated Corridor, Connector, or Crossing in order to be considered for designation by the Secretary.




M-5 M-90

M-5 

(AK)

M-49

M-87

M-5 (AK)

M-64

M-A1

M-580

M-2

Marine Highway Projects and Grants

LEGEND

MH Routes 

U.S. Interstate

MH Projects

MH Grants
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Tenn-Tom 

Freight Project 

Cross Gulf Container Expansion

M-55/M-35 
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LA-MS M-55 Shuttle

M-55 COB 

Shuttle 

M-55

M-40

M-84

Detroit/Windsor Ferry

Lake Erie 

Shuttle Service
M-90

M-35

M-55

M-65

M-69
M-10

M-70

James River 

Container 

Project

M-70

M-495 

Potomac River

Commuter Ferry

M-95

M-95

Trans-Hudson Connector

NY Harbor COB Service 

Cross Sound Enhancement

Gulf Atlantic MHP

M-146

Paducah-

McCracken 

Co COB
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Presenter
Presentation Notes
Marine Highway Routes: The Marine Highway system currently includes 23 all-water Marine Highway Routes that serve as extensions of the surface transportation system and promote short sea transportation. Increasing the use of marine transportation on the commercially navigable waterways can offer relief to landside corridors that suffer from traffic congestion, excessive air emissions or other environmental concerns and challenges. Marine Highway Route recommendations can be made to the Department of Transportation at any




Grant Program 

• $5 Million appropriated for FY16 
 

• Purpose 
 

• Eligibility 
 

• Grant timeline 
 

• Outlook for future AMH Grants 

Presenter
Presentation Notes
The Consolidated Appropriations Act, 2016 provides $5 million in grant funds for America’s Marine Highway Program.  These grants are to be awarded for the development and expansion of documented vessels, and port and landside infrastructure.  Grants will be administered by the Maritime Administration’s Office of Marine Highways and Passenger Services (Program Office).

Program office is targeting the last week in March for publication.  A webinar will be conducted for eligible applicants shortly after publication
Grant applications will be accepted by the program office until 5 pm, May 2, 2016.
Program office and the Department’s Marine Highway Intermodal Review Team will conduct a technical review and recommendation of the proposals in May and June
Recommendations for grant awards will be presented to the Secretary for consideration by the Maritime Administrator in time to announce awards by mid-July


* Only those Marine Highway Projects that have been designated by the Secretary are eligible to apply for these grant funds.  Currently, 11 projects are eligible and three additional project are pending final decision for designation by the Secretary (Action Memo has cleared S-10 review).





• Partnership 

• People 

• Process 

• Product 

Factors of Success  

Presenter
Presentation Notes
Factors of Success.  Some successful marine highway services and less than fully successful services and leaned from them, those contributing factors.  These factors into four main themes: Partnerships, People, Process, and Product.  Our goal here is to develop services that have the potential to be dedicated, regularly scheduled, reliable, predictable, economically competitive, financially sustainable, and provide the long-term public benefits.

Partnership:
The Public has to be a Partner
State DOT
MPOs & Regional Councils
Air Pollution Districts
Economic Development Agencies

Private Interests need a Stake
Terminal Operators
Workforce
Vessel Operators
Customers

People
Leadership and Trust
Communication and Cooperation
Understand the Customer’s Needs
Having a market Plan
Guaranteed Revenue Stream
Bringing public and private partners together and maintaining a constant flow of communication and high level of energy is key to taking proposed services from the conceptual stage thru development to the demonstration phase.
A fully baked project needs to have solid market analysis, business planning, and financial capitalization sufficient to take the service to the point of self sustainability.
Projects need to be providing service along a designated Corridor, Connector, or Crossing in order to be considered for designation by the Secretary.

Process 
Use of the Right Equipment
Look for Efficiencies (Reduce cost and Reduce Waste)
Focus on Controlling Cost
Productivity is Key- One of our designated projects uses a standard crawler construction crane which averages between 20 and 25 moves per hour.  They are able to achieve this by landing the container on the ground and then using a top lift to place the container on a chassis, rather than trying to line up the 	             container on a chassis with the crane.  Containers should be handled as few times as possible to keep costs low. 
Incentive your Partners- Contracts with vendors should be set up to reward reduced overall costs, not increased costs.  Generally, a cost-plus percentage type contract has the effect of increasing costs and reducing efficiencies.

Product
Know your Competition
Know the Market 
Know your Customer and Understand their Total Supply Chain
Offer a Better Solution than the Status Quo
Make it EASY for your Customer

Marine highway operators must understand the total supply chain market that they connect with.  The big incentive to using marine highway services, which was the ability to maximize the weight capacity of the container, turns out to be less of an incentive to export shippers where the export ocean freight market is extremely inexpensive.  In certain markets, the ocean freight covering thousands of miles can be actually less than the domestic leg covering less than a hundred.








VPA - M-64 Express 

Marine Highway Grant Funds provided for purchase 
of a barge and cargo handling equipment 

• 2008 M-64 Express created 
 

• 2010 Received MARAD grant  
 

• Service created hubs at the 
Port of Richmond and 
Virginia’s Inland Port 
 

• Currently moves ~1300 
TEUs/month on the M-64 
 

• Provides relief for the 
congested I-64 corridor 

Presenter
Presentation Notes
The 64 Express is an example of one of those investments using Marine Highway grant funds to help capitalize a marine highway service that has been growing in popularity and whose volumes have grown by over 400% since its inception in 2008.  In 2010 VPA received a Marine Highway grant of $1,100,000 to assist with the development of this service.  These grant funds were used to purchase the 84 TEU Barge as well as shore-side cargo handling equipment positioned at the Port of Richmond.

This service provides heavy weight shipping alternatives to manufacturers in the Richmond area and significantly reduces congestion, road maintenance costs, and air emissions in the Norfolk area.

On September 14, 2015, The Port of Virginia was granted a forty (40) year lease by the City of Richmond to possess and operate the Port of Richmond.  This provided The Port of Virginia the long-term assurance necessary to make capital investment at the facility and further their marketing efforts.  






 

Scott.davies@dot.gov  202-366-0951 

timothy.pickering@dot.gov 202-366-0704 

fred.jones@dot.gov    202-366-1123 

tori.collins@dot.gov   202-366-0795 
 

MH@dot.gov 

http://www.marad.dot.gov 
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Contact Info 



Questions? 



Travis Black 
Office of Marine Highways and Passenger 
Services 
Maritime Administration 

17 August 2016 
New York State - Association of 
Metropolitan Planning Organizations 
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StrongPorts 
Financing Project Support Planning & Engagement 



Planning and Engagement 

4 

PortTalk 
 
Planning 
 
Working with MPOs 
 
Working with State DOTs 
 
Being Eligible 
 
www.StrongPorts.gov/toolkit 



U.S. Department of Transportation 
Maritime Administration 

Fixing America’s Surface Transportation (FAST) Act 

• Signed into Law December 4, 2015 
 

• $305 Billion for 5 years 
 

• National Highway Freight Program  
 Up to $500M of multiyear total can go towards multimodal projects 

including maritime ports 
 

• Port Performance Program (annual statistics) 
 Bureau of Transportation Statistics 

 

• Build America Bureau authorized as the National Surface 
Transportation and Innovative Finance Bureau 
 Potential to administers various Departmental credit and grant programs 

 

• USDOT building strategy for execution 



FAST ACT – Grants/Funding 

• Funding (5 years) 
– National Highway Freight Program ($6.3B) 
– FASTLANE Competitive Grant Program ($4.5B) 
– Advanced Transportation and Congestion Management 

Technologies Deployment Grants ($300M)  
– Surface Transportation Block Grant Program ($58B) 
– Congestion Mitigation and Air Quality (CMAQ) Program ($12B) 

6 



U.S. Department of Transportation 
Maritime Administration 

Funding and Financing 

• TIGER Grants - TIGER VIII Grant - $500 Million (2016) 
 

• Build America Bureau - https://www.transportation.gov/buildamerica 
 

 Transportation Infrastructure Finance and Innovation Act (TIFIA) - https://www.transportation.gov/tifia 
 Railroad Rehabilitation and Improvement Financing (RRIF) - https://www.fra.dot.gov/Page/P0128 
 Public Private Partnership - http://www.fhwa.dot.gov/ipd/p3/toolkit/training/ 
 

 

• Port Conveyance Program  
 

• Marine Highway call for Projects –  
 

31404 Federal Register / Vol. 79, No. 105 / Monday, June 2, 2014 / Notices 
MH Project submissions due June 30, 2016 
$5 million available 

https://www.transportation.gov/buildamerica
https://www.transportation.gov/tifia
https://www.fra.dot.gov/Page/P0128
http://www.fhwa.dot.gov/ipd/p3/toolkit/training/


FINANCING OPPORTUNITIES 

Financing 
• National Surface Transportation and Innovative Finance Bureau 
• Build America Bureau  

– Transportation Infrastructure Finance and Innovative Act (TIFIA) 
– Railroad Rehabilitation and Improvement Financing (RRIF) 
– Private Activity Bonds (PABs) 

• State Infrastructure Banks (SIBs)  
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OTHER OPPORTUNITIES 

• Other Opportunities 
– TIGER Grants   www.transportation.gov/TIGER  
– Port Conveyance  
– Marine Highway Grants 

9 



U.S. Department of Transportation 
Maritime Administration 

MARAD Grants and Projects 

Land Conveyance 
Ports:   10 
Land Area:  
3,000 Acres 
Value: $54M to 
$1B 

Tiger/ARRA 
States:   24 
Ports:    49 
Grants:   48 
Funds:  $564M 

MH Projects 
Ports:     6 
Grants:   3 
Funds:  $7M    

Auke Bay, AK 

Pier 29, HI 

Green Trade 
Corridor, CA 

Coos Bay, OR 

Port of L.A., CA 

Tri-City, IL 

Gulfport, MS 

Port Manatee, FL Port of Miami, FL 

ProvPort, RI 

Quonset, RI 

Port of Long Beach, CA 

South Jersey 
Port Corp, NJ 

JaxPort, FL 

Lewiston, ID 

Oakland, CA 

Mobile, AL 

Corpus Christi, TX 

Brownsville, TX 

Catoosa, OK 

Bayonne, NJ 

Cates Landing, TN 

Garibaldi, OR 
Maine Ports, ME 

Eastport, ME 
Duluth, MN 

Wilmington, DE 

Baltimore, MD 

Pascagoula, MS 

New Orleans, LA 
Houston, TX 

Fulton, MS 

Virginia Ports, VA 

Cross Gulf, FL 

Cross Gulf, TX 

Stockton, CA 
W. Sacramento, CA 

Richmond, VA 

Tacoma, WA 

Benton, WA 

Pasco, WA 

Hueneme, CA 

Orange, TX 

Dillingham, AK 

LOOP 

TIGER FY 2009 

TIGER FY 2010 

TIGER FY 2011 

TIGER FY 2012 

TIGER FY 2013 

Marine Highway 
Port Conveyance 

ARRA Grants 

M5 Corridor 

M55 Corridor 

M95 Corridor 

Portland, OR 

Toledo, OH Wellsville, OH 

TIGER FY 2014 

Seward, AK 

Neah Bay, WA 

Seattle, WA 

Lake Charles, LA 

Newark, NJ 

Charleston, SC 

Norfolk, VA 

TIGER FY 2015 

Newport, OR 

San Diego, CA 

Indiana, IN 

Mukilteo, WA 



U.S. Department of Transportation 
Maritime Administration 
Planning & Investment Toolkit  

A Maritime Industry Joint Venture 

• A joint venture between AAPA, a working group of 57 industry expert volunteers, 
and the Maritime Administration. 

 

• Toolkit will help ports obtain funding by developing investment grade plans that: 
 

 Clearly identify future port needs; 
 Determine the most cost-effective, sustainable and efficient solutions to port 

problems; and 
 Get port infrastructure projects into MPO and state transportation programs in 

order to receive formula funding;  
 Position port projects for federal funding such as TIGER grants; and  
 Assist ports in obtaining private sector investment funds.  
 Funding Strategy Module was released in November 2014 

 

http://www.aapa-ports.org/Publications/content.cfm?ItemNumber=20033&RDtoken=2689&userID=5980 

 

 

http://www.aapa-ports.org/Publications/content.cfm?ItemNumber=20033&RDtoken=2689&userID=5980
http://www.aapa-ports.org/Publications/content.cfm?ItemNumber=20033&RDtoken=2689&userID=5980


U.S. Department of Transportation 
Maritime Administration 

PortTalk -  A Regional Maritime Collaboration 

• Documents the Ports as-is, to-be, and where MARAD can assist. 
 

• PortTalk engages Ports, State DOT, MPOs, and other stakeholders in a 
facilitated telecon to foster dialogue and develop regional maritime 
transportation plans. 

 

• PortTalk Outcomes: 
Understand Port concerns 
 Identify resources and programs to help build, modernize and expand 

maritime transportation assets 
Spotlight maritime transportation's role in regional transportation system 

planning 
Shipper and shipping-company outreach and needs assessment 
Gain understanding of  freight system plans to 2025 
Generate innovative solutions to environmental and logistics challenges 



U.S. Department of Transportation 
Maritime Administration 

America’s Marine Highway 

Marine Highway Call for Projects 
• 31404 Federal Register / Vol. 79, No. 105 / 

Monday, June 2, 2014 / Notices 

•  MH Project submissions due June 30, 2016 

• $5 Million available 2016 

Texas/Oklahoma Area 
 

• M-40 McClellen-Kerr 
• M-10 Gulf IAWW 
• M-146 Houston-Baytown 



U.S. Department of Transportation 
Maritime Administration 

Growing Congestion and the Marine Highway Solution 

• International trade growth can only increase congestion. 
 

• Landside infrastructure can’t support the growth. Roads 
and railroads are near  capacity, are costly, and take 
decades to expand. 

 

• The U.S. moves about 6% of freight by water 
 Europe - 40%  

 
• The U.S. has about 25,000 miles of coastal and inland 

waterways that are operating below capacity. 

U.S. Coastal & Inland Waterways 



Questions? 
 

Travis.Black@dot.gov  202-366-9087 
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