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Establishes a new core apportioned 

Freight Improvement Program (FIP), 

which accomplishes the following 

objectives: 

» Establishes a dedicated source of funding 

for freight-related highway projects 

» Requires States to consider their 

freight transportation needs in a 

strategic, statewide context 

» Institutes new performance measures to 

focus State efforts on improving the 

speed and reliability of freight 

movement 

» Requires States to inventory and assess 

the condition of secondary freight routes 
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Transportation Investment 

Generating Economic 

Recovery (TIGER/TIGER II)

High Speed Intercity Passenger 

Rail (HSIPR) Program

Sustainable Communities 

Initiative 

(HUD/DOT/EPA Partnership)
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Reduction in formula-based funding guarantees?

Competitive proposals for Federal grants?

Projects selected on the basis of merit?

» Benefits across disciplines 

» Use of new technologies, and 

» Matching funding sources and use of innovative finance

More emphasis on performance targets and accountability?

» Performance targets set across all major program areas 

(preservation, safety, mobility, CMAQ)

(criteria from 

Oberstar’s notes)
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Emphasis on “closing the loop”: Monitoring performance and 

feeding back findings to earlier stages in the planning process

Planning for Operations: Freight Considerations

Improving Freight Transportation System Performance
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System
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Results
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Decision support systems (data and models)

Performance measures

Data collection program

Methodology for evaluating expected performance

Implementation schedule, implementation responsibilities, and possible 

funding sources

Process for periodic assessment of the efficiency and effectiveness of 

implemented strategies, in terms of the area’s established performance 

measures
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Traffic Management Centers, Toll Authorities, and 

Permitting Agencies: Real time monitoring, often no archiving

Private traffic data collection firms: Real time monitoring, 

some archiving (when there’s a business model)

Truck fleet dispatchers: Real time monitoring, some archiving 

(when data can be used to improve operational efficiency)

MPO and DOT Planning Staff: ???
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One of the keys to success is 

getting a diverse range of 

stakeholders involved in the 

planning process

Freight system users and 

service providers are 

intimately familiar with the 

system

Monitoring performance must 

include qualitative/anecdotal 

component to validate data
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BUT Public sector is interested 

in a wider range of measures 

and therefore must collect and 

manage a wider range of 

data

Public sector resources can 

help ensure quality, 

timeliness, consistency, and 

comprehensiveness of data
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Improve feedback: 

» Gather data about the freight transportation system and assess the 

results of freight investments

» Improve the design and performance of future projects

» Use the data to periodically reassess goals, objectives, measures

Expand opportunities for freight stakeholders to play a role in 

regional transportation planning:

» Collect anecdotal information from users, owners and operators of 

the freight transportation system.  Nobody knows it better.

» Supplement data collection efforts with real-world, qualitative info
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Task Force on Performance-Based Planning and Programming


